
 
2021–2022 
AVID District Leadership (ADL) K–12 

Session 5 Agenda 
 
Day 1 | 8:00 a.m.–3:30 p.m. 

 

• Learning Is a Story (8:00 a.m.) 
• Our Learning Story 
• Break (9:30–9:45 a.m.) 
• Barriers to Our Learning Story 
• Lunch (11:30 a.m.–12:30 p.m.) 
• Creating a Culture of Learning 
• Leading Learning Toward College and Career Readiness 
• Break (1:45–2:00 p.m.) 
• Learning Through Leadership 
• Closure and Reflection 

 
 

 

 
Day 2 | 8:00 a.m.–3:30 p.m. 

 

• Creating Systems in the Learning Environment (8:00 a.m.) 
• Evaluating Return on Investment 
• Break (9:30–9:45 a.m.) 
• Improving Learning Through Better Instruction 
• Increasing Rigor Through the Use of WICOR® 
• Lunch (11:30 a.m.–12:30 p.m.) 
• Creating Student Agency in the Learning Environment 
• Break (1:45–2:00 p.m.) 
• Making Learning a Priority 
• Closure and Launch 

 
 

 

 


